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Katrin Johannesdottir
Mentor for Stanford at VDC Ukraine program

Co-founder VDC Metrics
Owner of VDC Infra (Iceland)

katrinjo@stanford.edu
katrin@vdcmetrics.com

https:/www.linkedin.com/in/katrin-johannesdottir/
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VDC mentor in the first big
ccale course in /Vorway 2020

My VDC Journey started in 2017

VDC Certificate Program
2017-2018

Part af" L‘ﬁié internation e
L [/DC mentorgroup sincep

VDC mentor for

the internationa/
group 2023

Senior /Vleutar w/th ﬂze mz‘ernaﬁona/
group on the fourth big ccale Morwegian
course 2025
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have been thrust into mayhem. Their needs
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Mo provii it i SRR = o MRS Carlos Manuel Delgado
the extent you're able as every bit adds ups - v = 27
Contact your local People team A/Vﬁko' Dﬂ.l"l I.e/ 5&Zﬂ/’l MUVI fﬂ-/fo
to make a donation—for double ¢ -
the impact, Orbia is committed - N AR O/Qkfahdkﬂ. Fb{kmal’b

to matching it.

rartin lscher

(Carlos Delgado Barfia de Mendoza

% Alvaro Bazan Montalto

DeanReed

-

]

Dean Reed Center for
Innovation




v Sta. s Stanfard 9 Stanford ¢

ord '**mford "qurd r!ford

For ett &r siden var en avtale mefllom Dobrobat og
Stanford Engineering Center for Global & online
Education signert om program for & leere opp folk
Fra bygq og anleggcbrangien i Ukraine lfirtual
Decign. & conctruction, [/DC.

https://www.dobrobat.in.ua/en/



https://www.dobrobat.in.ua/en/

Oppstart i oktober

Stanford | ENGINEERING

Center for Global & Online Education

Welcome

Virtual Design
and Construction

Stanford Center for Global & Online
Education - 10/20/25
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Utfordringer

e Forskjellige tidsoner

e Sprak
e Elektrisitet & Internet
e Digital resources

e Digital infrastruktur
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Utfordringer
e Forskjellige tidsoner 80, K vusaiino mocinio

e Sprak

e Elektrisitet & Internet

e Digital resources

|
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e Forskjellige tidsoner
e Sprak
e FElektrisitet & Internet

e Diqgitale resurser

e Digital infrastruktur

e Digital implementering




Sustainable Housing First for Ukrainian Recovery

Project Name
Reducing project implementation time from 24 to 18 months by applying VDC elements to reduce number of

clashes and rework, as well as decision-making latency while staying within the set budget
Title of your VDC Application

Monthly Report #3
Date: 14.03.2026

Oleksandr Horovyi
Project Consultant
NGO Dobrobat
Mentor Group 2
Project objectives implementation challenges

Lack of the manufacturer’s Lack of experience for Unclear circular
©2025 iﬁiﬂgﬂiﬂii'zgmiﬂ understanding how the final VDC implementation economy and ESG
product should look like, as for any of the project requirements set
this is a pilot project stakeholders by the grantor
grant and cannot be Stakeholders responsible for specific
H 1 - H ~ h rtfa I I = h the prices for materials issues don’t always prepare for ICE
wa r.re'atEd |Ssues effectlng works 'n U kral ne- s 0 l n th in Ukraine and in Europe. sessions properly resulting in some

s attracting additional issues being unresolved and forcing

skilled personnel, long-lasting regulatory approvals and et Ll bl
unclear regulations, customs-related issues, an increase in the  veresesse s wons in viaine:shoran

illed |, long-lasting | y app Is and

cost of materials due to the destroyed manufacturing plants. & e mmiscums .

o205 Stanford | ENGINEERING

Center for Global & Online Education




Construction of underground (shelter) kindergarten

Project Name

Implementing VDC to Deliver an Underground Kindergarten
on time and for community resilience

of your VDC Application

Monthly Report 4
February 2026
Date: 14.03.2026

¢ Oleh CHERNOBAI

* Mayor

* Pisochyn Community
* Mentor Group 2

02025 Stanford ENG|
Center for Global & Onli

Project Objective(s)
To create a feasible, safe (100 kPa, CC3),
inclusive facility for 400 children, with a
minimum number of collisions (2% of
alterations), within the budget — UAH
192,808.322 and the schedule - to put into '

operation by August 1, 2026.
Project Objective(s)
VDC Application Objective

Ensuring effective coordination of all project 1
s phiales

par where ICE
VDC Application Objective

Client Objective(s)

making (< 24 hours), PPM stabilizes the
schedule (2 95%), BIM ensures installation
accuracy (0 rework), shelter strength

VIA
supports financial sustainability, which together
allows reducing risks and completing the
project on time
by August 1, 2026.

Objective(s) for VIA

*100% visuals used to engage donors;
* VIA: Shelter Safety Research;

* Use of 3D/animation to

support decision making —

100% of technical decisions made
within < 24 hours.

VDC implementation summary

Client Objective(s)

. ofa

kindergarten for over 400 preschoolers from
August 2026, so that children can safely attend
the institution from September 1, 2026.

« Create conditions for families with children to
remain in the community and facilitate the return
of about 3,000 residents who have left for safe
regions (over 10% of the population).

« Provide shelter for over 1,500 local residents
during enemy attacks.

Objective(s) for ICE

*22 [CE sessions/week

- 295% participation of key stakeholders

= 100% of expert comments entered

into BIM <24 hours

«290% of issues closed in one ICE session
« Decision time <24 hours

Objective(s) for PPM

Objective(s) for PPM

-2 95% weekly plan execution.

- Adaptive rescheduling within < 24 hours
after disruptions (weather, layoffs);

-0 days of delay in key milestones.

Stanford | ENGINEERING

Center for Global & Online Education

Picture(s) illustrating your VDC implementation

Client Objective(s)

» Availability of a functioning underground
kindergarten for over 400 preschoolers from
August 2026, so that children can safely attend
the institution from September 1, 2026.

» Create conditions for families with children to
remain in the community and facilitate the return
of about 3,000 residents who have left for safe
regions (over 10% of the population).

* Provide shelter for over 1,500 local residents
during enemy attacks.
T —

Exterior facade decoration is suspended

L -

ICE session at a construction site
S S 4




Reconstruction of the Boiler Room

The boiler room operates in automatic mode from 06/25/2026 with a
20% improvement in energy efficiency and a 20% reduction in emissions

Monthly Report #3
Date: 14.03.2026

Khodakivskyi Volodymyr
Technical director
Komunalne pidpryiemstvo teplozabezpechennia
Mentor Group 2

Stanford |ENGINEERING
Center for Global & Online Education

©2025




Utfordringer

e Forskjellige tidsoner
e Sprak
e FElektrisitet & Internet

e Diqgitale resurser

e Digital infrastruktur

e Digital implementering
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How Scandinavia is Leading the way to
Gain Value from Model-Based Projects

Client requirements are pushing'the industry forward

Presented By: Ed & Katrin

February 9-12, 2023 | The Inn at Spanish Bay

How Scandinavia is Leading the Way to
Gain Value From Model-Based Projects

How model-based Design and Construction became
the de facto standard in Norway

Customer requirement trends in a BIM mature market

What does the users ask for when working fully model
based?

What next steps are already being tested and what
improvements should we focus on
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Utfordringer

e Forskjellige tidsoner
e Sprak
e FElektrisitet & Internet

e Digital resources

e Digital infrastruktur

e Digital implementering




Implementation Plan
November 2025

First Name Viadyslava
Surname Magaletska
Company Sherp Global

Role Member of the
supervisory board ‘

Stanford | ENGINEERING

Center for Global & Online Education

VDC Application:
Summary of your application

Implementation Plan
November 2025

Artem

Stupakov

Company Ocado Technology
Role: VDC Integration & Quality
Systems Manager

VDC Application: Implementation of Al-
driven VDC workflows for the Phoenix
CFC, focusing on BIM coordination /

LOD 350—400), |ntegratl0nv of Ocado Stanfordl ENGINEERING
ar?gjart Platform with Kroger's Al Factory, Center for Global & Online Education

quality validation to ensure clash-

free order assembly and efficient
delivery.
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Dele beste praksis fra Norge

Value in the Project?
Key benefits identified:
» Full project overview

» Detailed task planning

VDC — Which Elements Does the
Consultant Believe Provide the Most

» Active involvement of users and

» Streamlined processes — enabling

faster and more informed decision-
making

decision-makers — resulting in less

Yana Shevchenko
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Online Call

Dwytro Prychua
L mumpo Mpuwyna
VDC Ukraine progrom manager

linkedin.com/in/amuTtpo-npuwyna
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Fighting Together - Rebuilding Together! % Dobrobat

Regional Centers

 Poltava

Kropyvnytskyi
MO A T V:j"'«.t" Dnipro
Ivano-Frankivsk J
Chernivtsi Odesa
« Zaporizhzhia

Mykolaiv

Kherson



OO

20,000

tons of debris cleared and removed

> 10,000

homes and 120 infrastructure facilities
restored

10,000

families now have a brighter future

> 54,000

volunteers have joined Dobrobat

20,000

windows installed

10,000

roofs repaired
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HKeys to Successful
Partnerships

Business

2

International
funds




Q&A
Katrin & Dmytro
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